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Economic Development Mission Statement

* Themissionof the / A (iBEEddé@micDevelopmentDepartmentis to

~ create employment opportunities for citizens of Auburn and to

- expand the tax base of the community through industrial,
commercialand retail development We will developand maintain
economicdevelopmentplans,strategies,and programsby:

A Devisingand utilizing unique marketing techniquesto recruit
prospects e

Ll

A Creatingand providing competitive incentive packageswhich
may include designingfinancial assistancgpackages
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A Administeringthe / A Urévdéngloan program




Economic Development Mission Statement (cont.)

o8 A Identifying and developingproperty for new industrial parks

A Maintaining contactwith existingindustriesand businesses

A Providingtechnical and financial assistanceto merchantsin an
effort to maintain a viable CentralBusinesdistrict

Ll

A Administering the Auburn Centerfor DevelopingIndustries to T
allow fledglingindustrial projects an opportunity to succeed

A Working closely with other federal, state, local and private
economic development organizationsthat are able to make
resourcesavailablefor Auburnbusinessesnd industries
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Existing Economic Base in 1984

* A The Major Employer ¢ Auburn University 4,500 full-time
s employees

A Limited Industrial Developmentwith an employment base of
approximately925jobs

Ll

A Underemployment was substantial with most of these jobs >
concentratedin the servicesector

-
=
l A Adjacent city of Opelika had a substantial industrial base of
= approximately8,000jobs.
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Why Auburn saw the need for
local economic development

A Auburn was in the processof concludinga strategic planning
processknown asAuburn2000

vadm

A Thisprocessrecognizedthat the Auburn community should be
In better control of its own economicfuture.

Ll

A It wasa concernthat a substantialportion of our tax generation
relied on payrollsinjected in the economyby our adjacentO A U €
employmentbase
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Why Auburn saw the need for
local economic development (cont.)

A Auburn decidedto create an economicdevelopmentoperation
In the city government

A This operation would be responsible for: Industrial
Development, Commercial Development, and Community
Development

A The basic mission of this department was simple. Pursue
projectsthat would create jobs andtaxesfor the community:.




Industrial Recruitment in a University Community

") A A major concernwas how to increaserecruitment of industry
Q and remain essentiallya university community:

A Our answerwas to define our target: Smallto medium sized
technologybasedvalue addedmanufacturing

Ll

A We would only recruit companiesthat fit this criteria, and be -
preparedto declineindustriesthat did not meet our criteria.




Industrial Recruitment in a University Community (cont.)

4 A We would develop new technology parks that would fit the
x Image of a university community and would be the home of
P new industry.

A Theseparkswould be basedalong Interstate 85 and would be
developedasa campuslike setting.

Ll

> A The City recognizedin 1984 that within our existing industrial
- base,80% of the employeesdid not live in Auburn. Thisholds
l true in 2008
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Industrial Recruitment in a University Community (cont.)

A Thelocation of MercedesBenzin TuscaloosaAlabamaand the
x resulting location of Honda and Hyundai presented Auburn
b with a perfect opportunity to focus recruitment on Tier 2 and
Tier 3 automotive suppliers which addressed our criteria
perfectly.

A Auburn has evolved into a regional employer within a five
county areawith a manufacturingbaseof approximately4,500
jobs.




Industrial Recruitment

19941 2010

Projects
85 ;I

Ll

Capital Investment
$755,734,373

Job Created
5,438
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Commercial Development

»

A The EconomicDevelopment Department has a full-time staff
personresponsiblefor CommerciaDevelopment

A Auburn aggressivelymarketsitself and is proactive in soliciting
new commercial development to the community becauseof  f5
the importance of salestax asa revenuesource

R o

A SalesTaxis the main revenuesourcefor the Cityof Auburn.
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