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Economic Development Mission Statement  

The mission of the /ƛǘȅΩǎ Economic Development Department is to 
create employment opportunities for citizens of Auburn and to 
expand the tax base of the community through industrial, 
commercial and retail development. We will  develop and maintain 
economic development plans, strategies, and programs by: 
 

ÅDevising and utilizing unique marketing techniques to recruit 
prospects 

ÅCreating and providing competitive incentive packages which 
may include designing financial assistance packages 

ÅAdministering the /ƛǘȅΩǎ revolving loan program 



  

Economic Development Mission Statement (cont.)  

ÅMaintaining contact with existing industries and businesses 

Å Providing technical and financial assistance to merchants in an 
effort  to maintain a viable Central Business District 

Å Administering the Auburn Center for Developing Industries to 
allow fledgling industrial projects an opportunity to succeed 

ÅWorking closely with other federal, state, local and private 
economic development organizations that are able to make 
resources available for Auburn businesses and industries 

ÅIdentifying and developing property for new industrial parks 
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Existing Economic Base in 1984 

Å The Major Employer ς Auburn University 4,500 full-time 
employees 

Å Limited Industrial Development with an employment base of 
approximately 925 jobs 

Å Underemployment was substantial with most of these jobs 
concentrated in the service sector. 

Å Adjacent city of Opelika had a substantial industrial base of 
approximately 8,000 jobs. 



  

Why Auburn saw the need for  

local economic development 

 

 

 

Å Auburn was in the process of concluding a strategic planning 
process known as Auburn 2000. 

Å This process recognized that the Auburn community should be 
in better control of its own economic future. 

Å It was a concern that a substantial portion of our tax generation 
relied on payrolls injected in the economy by our adjacent ŎƛǘȅΩǎ 
employment base. 



  

Why Auburn saw the need for  

local economic development (cont.) 

Å Auburn decided to create an economic development operation 
in the city government. 

Å This operation would be responsible for:  Industrial 
Development, Commercial Development, and Community 
Development. 

Å The basic mission of this department was simple:  Pursue 
projects that would create jobs and taxes for the community. 



  

Industrial Recruitment in a University Community 

Å A major concern was how to increase recruitment of industry 
and remain essentially a university community. 

ÅOur answer was to define our target:  Small to medium sized 
technology based value added manufacturing 

ÅWe would only recruit companies that fit  this criteria, and be 
prepared to decline industries that did not meet our criteria. 



  

Industrial Recruitment in a University Community (cont.) 

ÅWe would develop new technology parks that would fit  the 
image of a university community and would be the home of 
new industry. 

Å These parks would be based along Interstate 85 and would be 
developed as a campus-like setting. 

Å The City recognized in 1984 that within our existing industrial 
base, 80% of the employees did not live in Auburn.  This holds 
true in 2008. 



  

Industrial Recruitment in a University Community (cont.) 

Å The location of Mercedes-Benz in Tuscaloosa, Alabama and the 
resulting location of Honda and Hyundai presented Auburn 
with a perfect opportunity to focus recruitment on Tier 2 and 
Tier 3 automotive suppliers which addressed our criteria 
perfectly. 

Å Auburn has evolved into a regional employer within a five 
county area with a manufacturing base of approximately 4,500 
jobs. 
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Commercial Development 

Å The Economic Development Department has a full-time staff 
person responsible for Commercial Development. 

Å Auburn aggressively markets itself and is proactive in soliciting 
new commercial development to the community because of 
the importance of sales tax as a revenue source. 

Å Sales Tax is the main revenue source for the City of Auburn. 


