Ovganizational Overview

Principal City Officlals
Mayor

Councilmember - Ward 1
Councilmember - Ward 2
Councilmember - Ward 3
Councilmember - Ward 4
Councilmember - at - Large - Position 1
Councilmember - at - Large - Position 2

Councilmember - at - Large - Position 3

Councilmember - at - Large - Position 4 (Mayor Pro-tem)

City Manager

City Secretary

City Attorney

City Judge

Special Projects Director
Finance Director

Administrative Services Director
Public Safety Director

Public Utilities Director

Public Works Director

Community Services Director

J Turner

Jim Willet

Mac Woodward
Clarence Griffin
Bob Tavenner
Dalene Zender
Melissa Mahaffey
Mickey Evans
Jack Choate
Kevin Evans
Danna Welter
Thomas Leeper
John Gaines
Glenn Isbell
Winston Duke
Victor Pefa
Jean Sanders
Bill Daugette
Steve Stacy

Stephanie Brim
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School Resource Officer Fund

Public Safety Departmen_t

School Resource Officer
Total

Total School Resource Officer Fund

Court Security Fund

Finance Departmen t

Municipal Court
Total

Total Court Security Fund

Golf Course Operations Fund

Parks and Recreation Departmen__t

Golf Course Operations
Golf Pro Shop Operations

Total

Total Golf Course Operations Fund

Total Full Time Equivalents All Funds

Budgeted actual number of full-time employees

Budgeted actual number of part-time employee

FY 2006-07 Budgeted Part-Time Employees

Municipal Court

Public Services Administration
Community Services Administration
Parks Maintenance

Library Services (4)

Solid Waste Disposal

Solid Waste Disposal

Budgeted number of interns

Budgeted number of volunteer firefighters

Total Actual Number of Employees

FY 04-05 FY 05-06 FY 06-07
5.00 5.00 5.00
5.00 5.00 5.00
5.00 5.00 5.00
- 1.00 1.00
- 1.00 1.00
- 1.00 1.00
9.50 - -
5.50 - -
15.00 - -
15.00 - -
284.16 272.16 276.16
271.00 265.00 271.00
26.00 12.00 10.00
9.00 4.00 4.00
40.00 40.00 40.00
346.00 321.00 325.00



Summary of Personnel Changes

Office of City Manager
Assistant to the City Manager Position eliminated
Special Project Director Position added

Municipal Court
Juvenile Case Coordinator Position added

Public Services Administration
Division renamed Public Utilities Administration
Public Services Director Position eliminated
Operations Superintendent Position reclassified as Public Utilities Director
Administrative Assistant-Public Utilities Position added
City Engineer Position reclassified as Public Works Director and moved to Public Works Administration
Administrative Coordinator Position moved to Public Works Administration
Customer Service Assistant Position moved to Public Works Administration
Part-time Administrative Clerk Position moved to Public Works Administration
Administrative Assistant-Public Works Position moved to Public Works Administration
GIS Administrator Position moved to Public Works Administration

Public Works Administration
City Engineer Position reclassified as Public Works Director and moved from Public Services Administration
Administrative Coordinator Position moved from Public Services Administration
Customer Service Assistant Position moved from Public Services Administration
Part-time Administrative Clerk Position moved from Public Services Administration
Administrative Assistant-Public Works Position moved from Public Services Administration
GIS Administrator Position moved from Public Services Administration
Office Assistant- Permits Position moved from Central Inspections Division

Central Inspections
Office Assistant- Permits Position moved to Public Works Administration

Community Development
Community Development Coordinator Position moved to Community Services Administration
Huntsville's Promise Coordinator Position eliminated

Community Services Administration
Community Service Director Position added
Parks and Recreation Director reclassified as Operations/Contracts Administrator
Part-time Community Services Clerk Position moved from Recreation Division
Community Development Coordinator Position moved from Community Development Division

Recreation
Recreation Superintendent Position eliminated
Part-time Community Services Clerk Position moved to Community Services Administration
Recreation Crewleader Position moved to Parks Maintenance Division
(2) Recreation Crewmen Positions moved to Parks Maintenance Division

Parks Maintenance
Recreation Crewleader Position moved from Recreation Division
(2) Recreation Crewmen Positions moved from Recreation Division
(2) Parks Maintenance Crewman Positions added

Urban Forestry
Urban Forester Position eliminated

Police
Police Lieutenant Position added

Fire
(2) Firefighter Positions added (with possible grant funding)

Net Position Additions/Deletions General Fund 4.00
Net Position Additions/Deletions Other Funds -
Net Position Additions/Deletions All Funds 4.00
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