








Public Utilities
Department

Environmental
Services

% of Bacteriological Proficiency Tests performed with acceptable
scores of 90% or better with no false negatives

% of Discharge Monitoring Report Quality Assurance Proficiency
Tests with acceptable scores of 90% or better

Number of “Required Action” Result received from EPA and TCEQ
laboratory and pretreatment program audits and inspections

@ -

# of internal data requests completed

# of external data request completed

) ’ Planning

% of plats reviewed within 10 days of submittal

% of citizens satisfied with City's efforts to plan for the future

Engineering

% of utility permits reviewed within 5 days

% of capital improvement projects completed within budget

% of capital improvement projects completed on-schedule

% of development projects completed

% on Inter-Departmental programs completed

Public Works

i Central Inspection
Department

% of inspections performed within 24 hours of request

% of complaints investigated within 24 hours of receipt

% of citizens rating Building Inspections Services as good or
excellent

% of citizens rating Code Enforcement Services as good or excellent

it

Health

\” i Inspection

% of complaints investigated within 24 hours of request

% of total food establishments receiving a minimum of two
inspections

# of reinspections required as a % of total inspections

% of citizens rating Health Inspection Services as good or excellent

Street Services/
Drainage

% of annual line mile scheduled maintenance completed

% of increase (decrease) in tons of hot mix used for street failure
patches

% of emergency calls responded to within 4 hours

% of citizens rating Street Maintenance Services as good or excellen

% of citizens rating Drainage Maintenance Services as good or
excellent

Community
Services
Department

Recreation

i

% change in in-house recreation program participation

% change in contracted recreation program participation

% of citizens rating recreation services as good or excellent
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Measuring Our Effectiveness

Community
Services
Department

i

m Parks Maintenance —“

% of parks maintenance completed on-schedule

% of time spent on improvements to parks/recreation facilities

% of time spent on special projects (non-maintenance related)

% of citizens rating parks maintenance services as good or excellent

Aquatic Center

Ny

% of succesful water quality tests

# of reported Injuries as a % of total annual customers

% of citizens rating aquatic services as good or excellent

g Library
A&y/

Ny

Rate of collection turnover

% of collection less than 5 years old

Circulation per capita

% increase (decrease) in literacy program student hours

% increase (decrease) in adult program attendance

% increase (decrease) in children's program attendance

% of citizens rating library services as good or excellent

/l

/ Cultural Services “

% increase (decrease) in visitors to Wynne Home

% increase (decrease) in number of events/activities held

% increase (decrease) in number of community activities/rentals

% of citizens rating cultural services as good or excellent

/@ Main Street

oy

% of occupancy in the downtown district

% of total downtown businesses participating in the Downtown
Business Alliance

% of increase (decrease) in participants in Main Street
events/programs

% of citizens rating Main Street services as good or excellent

Public Safety
Department

~——
~—
~——

E ?Lg‘ Police Services

i/

# officer initiated calls as a % of total calls

% of cases rejected by the District Attorney

% of citizens rating Police Services as good or excellent

% of citizens rating Animal Control Services as good or excellent

Fire Services

i/

# of buildings inspected as a % of total buildings

Average # of training hours received per firefighter

% of citizens rating Fire Services as good or excellent
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