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Members Present: Cheryl Spencer, Sean Chaney, Helen Belcher, Malissa Williams, Caroline Crimm, Michelle Lyons, Sandra Gray, and Weslie Gray.[image: ]


Absent Members: Laura Bruns.

Staff Present: Sarah Faulkner, Tammy Gann, Armond Irones, Caitlin King, Abbie Staiger, Erin Juarez, and Anisha Beverly.

I. Call the meeting to order: Meeting called to order at 12:30 p.m.by Cheryl Spencer.

II. Consider the minutes of December 17th, 2021:  Caroline Crimm made a motion to approve the minutes of December 17th, 2021. Helen Belcher seconded, and all members present approved.

III. Intern Introductions: Erin Juarez, Abbie Staiger, and Anisha Beverly all introduced themselves to the board.

IV. Update from Main Street Manager: Sarah Faulkner filled in for Annel Guadalupe to give an update from Main Street. 
[bookmark: _Hlk95735592]Teal West Boutique is moving into 1215 Suite A on Sam Houston Avenue currently offer women’s clothing and will be adding home décor.
The Police Department has hired a new parking enforcement officer, Dustin Pyke. He has started enforcing the two-hour parking.
The Annual Accreditation/ Self- Evaluation for the Texas Historical Commission was submitted on January 21, 2022. Cheryl met and worked with Annel to complete it. 

	V. 	Presentation of the committee reports: 
· Promotions: No promotions. Promotion committee meeting was cancelled. Sarah will stated that she would check with Annel for next Promotion Committee meeting and email the members with the information. 
· [bookmark: _Hlk95735646]DBA: Putting forth efforts for the Prison City Film Festival. Sip & Shop is on February 12th, 2022. 
· [bookmark: _Hlk95735667]Cultural District: Texas Southern is putting together their final packet and are hoping to have it done in February of 2022.
· [bookmark: _Hlk95735680]Proposed Beautification Plan: Helen requested that the board circle back to this topic. 
· [bookmark: _Hlk95735893]Historical Commission: [Working on Walk in March]. Leanne is doing a good job with putting out displays every month. She wants new members to do a video presentation of all of the things she is putting on display. Leanne also wants to do a presentation at a few of the local schools. Marker books are $15 a piece at the local museum. They are hoping to get President White to do a ceremony for Sam Houston State University for preserving the ticket booth at Pritchett field. 
· CHSS Wall of Honor: The CHSS is honoring Mac Woodward and [Beto?] at a ceremonial dinner in February.  

V. Consider Annual election of Chair and Vice Chair for 2022:
· [bookmark: _Hlk95735986]Cheryl spoke for all the members and suggested Helen Belcher to be the new Chair and Michelle Lyons to be the new Vice Chair. Caroline Crimm moved to approve Helen Belcher for new Chair and Michelle Lyons for new Vice Chair, Sean Chaney seconded, and all members present approved.

VI. Proposed Beautification Plan: 
· The beautification committee met on 1/11 and discussed how we could use the description of Kim’s Home and Garden estimate as a guideline to create phases in which to address the downtown area. These phases do not need to happen in this order but are a way to simplify such a large project. 
· Pruning and trimming of existing trees and crape myrtles 
· Excavating existing shrubbery in the main street area 
· Prioritize most traveled areas to begin installing rock and planters as suggested in the visuals provided by Kim. 
· Identified bump outs on 12th street between University Avenue and Sam Houston Avenue as well as corner of Café Texan to address first. 
· Annel Met with Penny Joiner and David Zeller following the meeting with the beautification committee. 
· Penny agreed to have her parks staff water plants as needed if we moved forward with beautification plans. She requested to be given enough notice. 
· David agreed to work in phases to bring the images to life in the bump out areas downtown. 
As a result of these conversations the current plan moving forward is:
· Identify the most affordable bid for the materials needed 
· Landscape cloth 
· River rock 
· Premium potting soil 
· 3-gallon shrubs 
· Flats of quart perennials and annuals 
· Commercial pots 

· Direct SHSU student volunteers during All-Paws-In Saturday April 9th to do a thorough clean-up of downtown area and assist David in planting and finishing the corner on 12th Street/Sam Houston. 
· Supplies will be provided by Parks; Penny can drop off Friday at Main Street Office and then pick up the following Monday. 
· David has agreed to be present to provide direction for the students.
VII. Comments:
· Tammy Gaan mentioned how Daiquiri Beebee needs to fill out request to the City for a permit for any signs she wants to put up, including the signs in front of her building. 
· Tammy Gaan talked to the committee about more updates on the Richard Hass painting and work possibly being done on railings outside of buildings. 


VIII. Items of Interest:
· The Wynne Home: The Empty Bowls Event is on March 1st and sign-up sheets are on the Wynne Home website. The Wynne Home is also teaming up for Cork and Canvas. 
· Planning: Working on RFQ. The citizens of Huntsville asked for more zoning so be on the lookout for more incoming districts.
· Tammy Gaan: 
· They are starting construction on the Service Center. 
· The speed limit on I-45 has changed to 60 mph due to construction. 
· The Smither Overpass is going to be torn down for highway expansion to make the roads more accessible for Tourists. 
· The goal for the new City Hall buildings construction to be done is before the Mayor’s term ends. 

IX. Adjournment: Cheryl Spencer made a motion to adjourn the meeting, and the meeting was adjourned at 1:22 p.m. 
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