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Present: Cheryl Spencer, Sean Chaney, Helen Belcher, Laura Bruns, Michelle Lyons
Absent: Malissa Williams, Weslie Gray, Sandra Gray, Caroline Crimm
Staff: Tracy Rikard, Sarah Faulkner, Charles Young

Spencer called the meeting to order 12:30 pm 

Consideration and possible action on approval of the November 19, 2021 minutes.
MOTION WAS MADE TO APPROVE THE MINUTES OF THE OCTOBER 15 MEETING 
BELCHER/CHANEY/UNANIMOUS 

Main Street Coordinator Report: Guadalupe gave update on the following:
· Ace and King Vinyl and Supply is coming to downtown Huntsville mid-January 
· Ranch Hill Saloon is opening soon on the square 
· Ace’s Barns and Buildings hopes to be open in January 
· The annual self-assessment report is due on January 21st 
· The lease for the main street office is being renewed 
· Our new Main Street intern will be starting January 12th 

Committee Reports: 
· Promotions Committee – next meeting will be in January 
· Downtown Business Alliance - next meeting is January 5th, they will be discussing the Bugs & Brew event on 2/26/21. 
· Cultural District Committee – Sarah updated the MSAB on the TSU’s presentation to City Staff. 
· Beautification Committee – next meeting will be in January   
· Walker County Historical Commission – next meeting 12/20, using the HOT funds received for roof repair. 

Consider Historic Restoration Improvement Grant for Classic Tops 
Guadalupe informed the group that Jennifer Johnson had applied for a historic restoration & improvements grant for Classic Tops located on the square at 1113 12th Street. The board reviewed the photos of the proposed colors, design, and description provided to them by Guadalupe. 
MOTION WAS MADE TO AWARD THE GRANT 
BELCHER/BRUNS/UNANIMOUS

Discuss holiday lighting in downtown
Guadalupe informed the board about various ways to fund the Christmas lighting in downtown used by other Main Street Programs. They reviewed a handout and Cheryl noted that it would be best to focus in on cities who are comparable to Huntsville in population. Guadalupe told the board that more research will be done to set a clear plan and budget and then determine the best avenue for funding in 2022.  

PUBLIC COMMENTS
None

Items of Interest: 
· Next MSAB meeting January 21st 
· Rikard shared that downtown merchants expressed concerns over the closure of streets during the holiday season. Merchants will be invited to share their concerns at future MSAB committee meetings. 

There being no further business the meeting adjourned at 1:03 pm                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
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