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HUNTSVILLE: 
STRATEGIC 
UPDATES



Cr e a te  a  co m m u n ity  w h e r e  a ll 
in d iv id u a ls  fe e l sa fe  a n d  p r o te cte d ,  

w h e r e  cit ize n s  t r u s t  t h e  
e ffe ct iv e n e ss  o f o u r  a g e n cie s  

th r o u g h  co m m u n ity  e n g a g e m e n t ,  
t e ch n o lo g ie s ,  a n d  b e st  p r a ct ice s .  
W e  s t r iv e  to  p r o m o te  a  cu ltu r e  o f 

se r v ice ,  p r e v e n t io n  a n d  
p a r tn e r sh ip .

PUBLIC SAFETY
Strategic Priority #1



Goal #1: Provide increased public safety 
staffing levels to further advance alignment 
with recognized national standards

Goal #2:   Complete application for the Texas 
Fire Chief’s Recommendation program for 
Best Practices

Goal #3: Continue public safety personnel 
participation in community events to include 
fire prevention and community safety 
activities



Cr e a te  a n  e co n o m ic clim a te  fo r  th e  
City  o f Hu n t sv ille  th a t  d r iv e s  

d e v e lo p m e n t  o f d iv e r se  in d u st r ie s  
a n d  se cto r s ,  p r o v id in g  su sta in a b le  

e co n o m ic g r o w th  a n d  im p r o v e d  
liv in g  s t a n d a r d s .

ECO NO MIC 
DEVELO PMENT

Strategic Priority #2



Goal #1: Aggressively pursue future economic 
development activities of the City of Huntsville

Goal #2:   Complete the downtown strategies 
plan and consider recommendations for 
implementation

Goal #3:  Continue implementation of the 
2020 adopted Airport Master Plan to include 
runway improvements and the support of 
additional private investment in facilities



TEXAS ECONOMIC DEVELOPMENT COUNCIL

SITE SELECTORS GUILD

AFFILIATIONS & PARTNERSH

TEXAS ECONOMIC DEVELOPMENT CORPORATION TEAM TEXAS INTERNATIONAL ECON0MIC DEVELOPMENT 
COUNCIL

BUSINESS RETENTION EXPANSION INTERNATIONAL

OFFICE OF THE GOVERNOR

GREATER HOUSTON PARTNERSHIP

TEXAS ECONOMIC DEVELOPMENT CONNECTION

HUNTSVILLE WALKER COUNTY CHAMBER OF COMMERCE 

SAM HOUSTON STATE UNIVERSITY SMALL BUSINESS 
DEVELOPMENT CENTER

YTEXAS BUSINESS NETWORK

HUNTSVILLE, TEXAS

Strategic Priority #2, Goal #1: Aggressively pursue future economic development activities of the City of 
Huntsville



27,532
IMPRESSIONS ON LINKEDIN

REACTIONS

COMMENTS

REPOSTS

939
28

49

MARKETING STRATEGY

100,000+ MONTHLY 
READERS
OF BUSINESS 
FACILITIES MAGAZINE

5 ADVERTISEMENTS 
& 2 ARTICLES 
FEATURED IN PRINT 
MEDIA

Business Facilities Reader Study

73%

87%

91%

Plan to expand, relocate, or 

consolidate their business over the 

next three years.

Use magazines and the internet to 

gather location info for their project.

Involved in their company's site 

selection decision. 

Strategic Priority #2, Goal #1: Aggressively 
pursue future economic development 
activities of the City of Huntsville



109
LEADS IN 2024

7.92%
TOTAL RESPONSE 
RATE 

RFI ACTIVITY
ANALYSIS
An RFI (Request for Information) is used 
to evaluate whether a prospective 
business aligns with a community’s 
amenities, infrastructure, and 
workforce. This process helps 
determine suitability and supports 
informed decision - making in site 
selection and recruitment efforts.

Strategic Priority #2, Goal #1: 
Aggressively pursue future economic 
development activities of the City of 
Huntsville



A P P R O X I M A T E  

D I S T A N C E  T O  

P O R T / H I G H W A Y /  

A I R P O R T  ( 1 0 . 2 7 % )

F I B E R / H Y D R O G E N /

N A T U R A L  G A S  

( 1 0 . 9 6 % )C E I L I N G  

H E I G H T  

( 2 . 7 4 % )

S H O V E L  
R E A D Y  

S I T E  
( 1 . 3 7 % ) G R E E N F I E L

D  ( 3 . 4 2 % )

EXISTING BUILDING (25.66%)

RFI 
CRITERIA 
CHALLENGES
The 7.92% response rate reflects 
measured engagement with 
Huntsville's economic development 
efforts. While the department 
actively pursues leads, certain 
Requests for Information (RFIs) did 
not result in applications due to the 
following barriers:

Strategic Priority #2, Goal #1: 
Aggressively pursue future economic 
development activities of the City of 
Huntsville



17,731
LABOR FORCE 

1,420
ESTABLISHMENTS

5.6%
UNEMPLOYMENT 
RATE 

COMMUNITY HIRING 
EVENT 

19 
ATTENDEES
LOCAL 
BUSINESSES

150+ 

WORKFORCE
DEVELOPMENT

Strategic Priority #2, Goal #1: 
Aggressively pursue future economic 

development activities of the City of 
Huntsville



S t r a t e g ic P r io r it y  # 2 ,  G o a l # 2 :  Co m p le t e  t h e  
d o w n t o w n  s t r a t e g ie s  p la n  a n d  co n s id e r  
r e co m m e n d a t io n s  fo r  im p le m e n t a t io n



S t r a t e g ic P r io r it y  # 2 ,  G o a l # 3 :  Co n t in u e  
im p le m e n t a t io n  o f t h e  2 0 2 0  a d o p t e d  Air p o r t  
Ma s t e r  P la n  t o  in clu d e  r u n w a y  im p r o v e m e n t s  
a n d  t h e  s u p p o r t  o f a d d it io n a l p r iv a t e  
in v e s t m e n t  in  fa cilit ie s



Esta b lish  a n  e n v ir o n m e n t  w h e r e  cit ize n s  
ca n  th r iv e  a n d  e n jo y  th e  city  in  w h ich  th e y  

liv e .  Pr o v id e  se r v ice s  th a t  e n h a n ce  th e  
q u a lity  o f life  fo r  a ll,  w ith  a  fo cu s  o n  th e  

fu ll life  cy cle  (ch ild r e n ,  s tu d e n t s ,  fa m ilie s ,  
a n d  r e t ir e e s)-b y  cr e a t in g  a m e n it ie s  th a t  
su p p o r t  p h y sica l,  m e n ta l a n d  so cia l w e ll-

b e in g .  Su p p o r t  a cce ss  to  q u a lity  h e a lth  
se r v ice s ,  e d u ca t io n ,  h o u sin g ,  

t r a n sp o r ta t io n ,  r e cr e a t io n  a n d  n a tu r a l 
e n v ir o n m e n t .

QUALITY O F 
LIFE

Strategic Priority #3



Goal #1: Consider amendments to the 
Development Code to include additional 
zoning districts 

Goal#3: Enhance walkability through 
improvements identified in the 
transportation and parks master plans

Goal #4: Review and consider policies and 
programs to assist in affordable housing 
development  

Goal #5: Increase Code Enforcement 
efforts through enhanced enforcement 
of existing codes and ordinances 

Goal #2:  Complete the updates to the 
Parks Master Plan and review 
recommendations for implementation



De v e lo p  a n d  m a in ta in  a  
co m p r e h e n siv e  a n d  w e ll-p la n n e d  

in fr a s t r u ctu r e  n e tw o r k  th a t  
p r e p a r e s  fo r  th e  ch a lle n g e s  o f th e  

fu tu r e  a n d  p r o v id e s  q u a lity ,  
m o d e r n  a n d  e fficie n t ,  w a te r ,  
w a ste w a te r ,  d r a in a g e  a n d  

t r a n sp o r t a t io n  se r v ice s .

INFRASTRUCTURE

Strategic Priority #4



Goal #1: Continue to advance water and 
wastewater projects to ensure adequate 
capacity and reliability

Goal #4: Complete construction of City Hall, 
consolidation of staff in the new facility, 
demolition of the old Service Center, and 
disposition of the current City Hall location (Old 
PD)

Goal#3: Identify and prioritize new roadway 
construction projects for potential placement 
on a future debt issuance

Goal #2: Complete the drainage fee study 
and implement recommendations to fund 
identified drainage improvements



Bu ild  s t r o n g  r e la t io n sh ip s  w ith in  o u r  
o r g a n iza t io n  a n d  co m m u n ity  w ith  a  
fo cu s  o n  o u r  cu ltu r e  o f co r e  v a lu e s  a s  

e x p r e sse d  in  Se r v ice ,  Tr u st ,  
Acco u n ta b ility  a n d  Re sp e ct .  Pr o v id e  

a  w e lco m in g  a n d  co lla b o r a t iv e  
e n v ir o n m e n t  th a t  fo s t e r s  m u tu a l 

p a r tn e r sh ip  b e tw e e n  city  
g o v e r n m e n t ,  co m m u n ity  

o r g a n iza t io n s  a n d  o u r  r e s id e n t s .

ENGAGEMENT
Strategic Priority #5



SERVICE TRUST ACCOUNTABILITY RESPECT



311 Implementation



● Initial Outreach to AT&T: November 29, 2022

● AT&T Files Application with the Texas Public                                                                   

Utility Commission (TXPUC): June 27, 2023

● TXPUC Review Commences: September 5, 2023

● AT&T Contract Signed: February 6, 2024

● Mobile Activation:
○ AT&T: May 7, 2024

○ T-Mobile: May 24, 2024

○ Verizon: July 11, 2024

● Optimum VoIP Activation: August 8, 2024

● AT&T Landline Activation: October 30, 2024

Key Milestones: 311 Service Implementation



● Website and Social Media (Facebook): Targeting all residents with online access.

● Roadside LED Signs: High visibility for drivers and commuters.

● Water Bill Blurb: Direct communication to all households receiving water service.

● Office Digital Signage: Informing visitors to City buildings and staff.

● Public Works Vehicle Stickers: Increasing visibility throughout the community.

311 Advertising





1. Police Department
2. Scalehouse
3. Permitting
4. Utility Billing
5. Municipal Court
6. Human Resources
7. Library
8. City Hall
9. Fire Stations
0. Animal Control

Phone Tree: 8 AM to 5 PM, Monday - Friday



1. Police Department
2. Scalehouse
3. Permitting
4. Utility Billing
5. Municipal Court
6. Human Resources
7. Library
8. City Hall
9. Fire Stations
0. Animal Control

Phone Tree - After Hours

1. County Dispatch
2. Voicemail
3. After Hours Tree
4. Voicemail
5. Voicemail
6. Voicemail
7. Voicemail
8. Voicemail
9. Fire Stations
0. Voicemail



1. Police Department
2. Scalehouse
3. Permitting
4. Utility Billing
5. Municipal Court
6. Human Resources
7. Library
8. City Hall
9. Fire Stations
0. Animal Control

Weather Events



1. EOC Call Center
2. Phone Tree

Weather Events

1. Police Department
2. Scalehouse
3. Permitting
4. Utility Billing
5. Municipal Court
6. Human Resources
7. Library
8. City Hall
9. Fire Stations
0. Animal Control







SERVICE TRUST ACCOUNTABILITY RESPECT



AN Y
Q UES TIO N S

?
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